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World Concern Bangladesh

Request for Quotation (RFQ) For: Development of Program Participant Profiles and Management Information System (MIS)
Project Title: Accelerating Livelihood Opportunities (ALO) to build resilient communities in Tala Sub-District, Satkhira District, Bangladesh.
Issue Date: March 17, 2025
Submission Deadline: March 31, 2025, 12:00 PM
Contact Email: wcbinfo@worldconcern.org
1. Background

The ALO Project is dedicated to building resilient communities by expanding livelihood opportunities in Tala Sub-District, Satkhira District, Bangladesh. The project aims to achieve key outcomes, including increasing household income, strengthening institutional capacity, and enhancing communities' ability to adapt to and recover from natural and human-induced challenges.

To effectively achieve these goals, the project requires a reliable, user-friendly, and technology-driven data management system. This system should:

· Ensure accurate and efficient participant data management.

· Enable real-time tracking of progress and project outcomes.

· Generate detailed reports on performance metrics, outcome indicators, and resource utilization.

A high-quality data management system is essential for informed decision-making, enhanced accountability, and adaptive project implementation. By integrating this system, the ALO Project aims to maximize efficiency, transparency, and impact, ensuring responsiveness to the evolving needs of the target communities.
2. Objective
The purpose of this Request for Quotation (RFQ) is to procure a qualified vendor or service provider to design, develop, and implement an innovative Program Participant Profiles and Management Information System (MIS) that will streamline data management, enhance decision-making, and maximize the impact of the program. The system should provide the following key capabilities:

1. Dynamic and Detailed Participant Profiles:

· Create rich, interactive profiles for each participant that capture demographic, socio-economic, and engagement data. These profiles should provide a comprehensive overview of each participant's journey, tracking involvement by activity type, frequency, and outcomes, enabling personalized monitoring and support.

2. Real-Time Activity Tracking & Seamless Data Entry:

· Equip field staff with the ability to update participant data and activity statuses in real-time. The system should automatically sync updated records across the platform once an activity is completed, ensuring accurate and timely data at all levels of the project for effective monitoring and management.

3. Scalable, User-Friendly, and Robust MIS Development:

· Design an intuitive, highly reliable MIS with the following features: 

· Secure access via unique user IDs, allowing controlled and restricted login to ensure data privacy and protection.

· Eliminate data duplication by assigning unique identifiers to participants and activities, promoting data integrity.

· Real-time data capture, analysis, and reporting to ensure transparency, accountability, and informed decision-making.

· Allow multimedia uploads (such as attendance images or muster rolls) to substantiate the implementation of activities, enhancing transparency.

· Enable live location-sharing functionality to support accountability and project visibility.

4. Advanced Analytics & Customizable Reporting:

· Build a powerful reporting and analytics engine that generates customizable, real-time insights into participant activities, progress, and overall outcomes. Reports should be easy to share and edit, ensuring timely communication and facilitating informed decisions at all stages of the program.

5. Mobile Application for Seamless On-the-Go Data Collection:

· Using a mobile app/tool (Kobo/odk/google sheet/google form etc.) that enables online/offline data entry and real-time updates, allowing field staff to track activities and participant progress seamlessly even in areas with limited internet access. The system should automatically sync once connectivity is restored, ensuring continuity and accuracy.

6. Geospatial Mapping and Tracking for Enhanced Implementation:

· Integrate geospatial mapping capabilities to track activities, participant movements, and project impact. This will enhance logistical coordination, improve tracking accuracy, and support better planning and resource allocation.
7. Comprehensive Data Security and Privacy Protection:

· Implement high security measures to protect sensitive participant data. The system should include data validation checks, strong encryption protocols, and reliable backup procedures to ensure data integrity and safeguard against loss or unauthorized access.

Expected Outcome:

This cutting-edge MIS will not only increase efficiency and transparency but also transform how the program manages participant data, activities, and outcomes. By leveraging real-time data, advanced analytics, and seamless integration, this system will empower field staff, enhance decision-making, and contribute to the long-term sustainability of the project. The system's ability to adapt, scale, and innovate will ensure its relevance and success for years to come, driving impactful results and maximizing the program's effectiveness.
3. Scope of Work: The vendor will be responsible for delivering the following:

3.1 Development of Program Participant Profiles
Design and implement a digital data collection framework aligned with the project objectives, capturing key participant data such as:

· Demographic details (e.g. age, gender, location, etc.)

· Livelihood sources and income generation (e.g., agricultural activities, non-farm income)

· Skills and education (e.g. TVET, non-farm skills, vocational training)

· Vulnerability and resilience indicators (e.g., disaster preparedness, response to shocks)

· Social and economic participation (e.g. involvement in FBOs, SHGs, VDFs)
· Capturing service data by program participants once s/he will have received any service through the project
3.2 Development of Management Information System (MIS)
Create a scalable, user-friendly MIS platform with the following features:

· Data Input and Integration: By focusing on smooth data import and integration, including online/offline capabilities, the MIS will remain functional even in areas with poor connectivity, which is essential for real-time data collection and updates. The system will also incorporate mobile data tools, ensuring flexibility and accessibility.
· Data Management: Build a centralized, secured database that stores participant profiles, categorized by key outputs and outcomes (such as income, resilience, and community participation) directly supports the project’s strategic goals. 
· Analytics and Reporting: Develop real-time analytics and reporting tools that track progress across key project outcomes, including agricultural productivity, skills development, and disaster preparedness. 

· Role-based Access: Implement role-based access controls to ensure secured and appropriate access levels for different users (e.g. field staff, project staff, MEAL Unit).

· Offline Capability: Ensure the system supports offline data collection and allows for synchronization once connectivity is restored.

· Scalability: Design the MIS that can be easily scaled or adapted to accommodate future program expansion and evolving project requirements.

· Evidence-based Documentation: Include functionality for participants to upload multimedia (images of attendance/muster rolls) as evidence of activity participation, further enhancing transparency and accountability.

· Location Sharing: Integrate location-tracking features for field-based activities, enabling location sharing during activity execution.
4. Deliverables:
a. Comprehensive Design of Participant Profiles: A complete, detailed design for participant profiles, capturing key demographic, socio-economic, engagement data, aligned with project objectives and outcomes. 

b. Fully Operational Management Information System (MIS): A fully functional and integrated MIS platform that meets all specified requirements, including real-time data entry, analytics, reporting, ensuring scalability and offline functionality.

c. Training Sessions and Materials: Comprehensive training for responsible person, including:

· Hands-on sessions on MIS operationalized techniques, system usage, and report generation.

· Creation of detailed training materials (manuals or video tutorial) to ensure long-term proficiency.

d. Technical Documentation: Delivery of complete technical documentation, including:

· Detailed user manuals, system and technical specifications, or video tutorial.

· Troubleshooting guidelines and best practices for system maintenance (video tutorial.

e. One-Year Maintenance and Technical Support: Provide one year of post-implementation maintenance and technical support, ensuring timely updates, bug fixes, and system optimizations.

f. Data Security and Backup Protocols: Clear guidelines and practices for data security, backup strategies, and recovery processes to ensure the integrity and availability of project data.
g. Service record of all the program participants based on the activities: The report should be generated based on the services provided to the participants through implemented the particular activities.
5. Timeline

The project must be completed within one month from the date of contract signing. The key milestones for this project are as follows:

Milestone 1: Submission of Design Documents for Participant Profiles and MIS: Submission of detailed design documents, including data structure, user interfaces, and system workflow.                   
Milestone 2: Development of Participant Profiles and Data Collection Tools: Completion of the development of digital participant profiles and data collection tools (mobile-compatible).
Milestone 3: Prototype Deployment of MIS: Initial deployment of the MIS prototype, including core features (e.g., data input, reporting, offline capabilities).
Milestone 4: Final System Deployment and Training: Full deployment of the final MIS system, including all features (location sharing, images uploading, role-based access, etc.), followed by a comprehensive training session for the responsible person.
Milestone 5: Post-Deployment Support and Maintenance: Provide technical support and maintenance for the first month post-deployment, including bug fixes, system optimization and training for any additional features if necessary.

6. Vendor Requirements: Vendors must demonstrate the following qualifications and capabilities:
a. Proven Expertise in Designing and Implementing MIS: Demonstrated experience in designing and implementing Management Information Systems (MIS) for large-scale development projects, with a focus on managing participant data, tracking outcomes, and ensuring project efficiency.

b. Experience in Digital Tool Development: Proven track record in developing digital tools for participant profiling, data collection, and real-time reporting, particularly in environments requiring offline data capture and integration.

c. Familiarity with Livelihoods, Disaster Resilience, and Socioeconomic Programming: Strong understanding of the livelihoods, disaster resilience, and socioeconomic contexts relevant to development programs, with a demonstrated ability to align digital solutions with these areas.

d. Strong Data Security and IT Compliance: Expertise in implementing robust data security protocols, ensuring IT compliance with relevant regulations, and maintaining data integrity and confidentiality, particularly in projects involving sensitive participant data.

e. Capacity to Deliver Within Specified Timeline: Demonstrated ability to manage and deliver projects within the agreed timeline, with a clear project management approach and the necessary resources to meet deadlines.

f. Proven Support and Maintenance Capability: Evidence of providing ongoing technical support and system maintenance, including bug fixes, system upgrades, and user training, to ensure long-term system performance.

g. Ability to Scale and Adapt: Proven ability to develop scalable systems and adapt to evolving project requirements, ensuring the long-term sustainability and relevance of the solution.
7. Submission Requirements: Interested vendors/ service holders are required to submit the following:
a. Technical Proposal
· Approach and methodology for the scope of work.

· Work plan with clear timelines and milestones.

b. Financial Proposal
· Detailed cost breakdown (design, development, training, maintenance, etc.).

c. Company Profile (Could relax for Individual expert)
· Relevant experience and references from similar projects.

d. Compliance Documents
· Business registration and tax certificates.
8. Evaluation Criteria: Submissions will be evaluated based on the following factors:
1. Technical Approach and Alignment (40%): How well the proposed solution meets the project’s needs, including system design, data collection, and reporting.

2. Cost-Effectiveness (30%): The overall cost related to the quality and scope of the proposed solution.

3. Experience with Similar Projects (20%): The vendor’s previous experience in similar projects, especially in developing MIS and working on livelihoods or disaster resilience.

4. Ability to meet deadlines (10%): The vendor’s ability to deliver the project on time, based on their previous track record and project plan.

9. Submission Instructions

All submissions must be sent electronically to wcbinfo@worldconcern.org with the subject line: "RFQ Submission-Participant Profiles and MIS Development for ALO Project."
Deadline for Submission: March 31, 2025, 12:00 PM
10. Contact Information:
For queries or clarifications, please contact:
Name: Prodush Mankhin
Designation: Project Manager.                                                                                 
Contact Number: +8801878870492
Email: produshm@worldconcern.org  
Disclaimer: The WCB/ALO project reserves the right to accept or reject any proposal without providing any justification.
